Virginia Birth-Related
Neurological Injury

COMPEMNSATION PROGRAM

TO: Program Participants and Families

FROM: Mark A. Swain, Executive Director

DATE: June 29, 2026

SUBJECT: Interim Policies and Benefit Changes Effective July 1, 2026

Dear Program Participants and Families,

I'm honored to introduce myself as the Program's Executive Director! As |
begin this role, | want you to know that | understand the only reason this
program exists is to serve families. Every decision we make should reflect our
commitment to listening to families, treating people with compassion and
respect, and ensuring you receive the support you need throughout your
journey.

As we move forward together, my commitment is to build a Program that
families can rely upon—not only for benefits, but as a trusted partner. My goal
is to build relationships, demonstrate trustworthiness, and improve our
services and support to families. We will continue listening, learning, and
improving by making our decisions, policies, and our services reflect the day-
to-day needs and experiences of the families we serve.

Our newly developed Family Advisory Committee exemplifies our
commitment to partnering with families by collaborating on projects that
shape the very essence of the program. This includes the implementation of
the newly passed Virginia General Assembly mandates intended to strengthen
the services available to families served by the Program.

Our team worked together with the Family Advisory Committee to develop
interim policies designed to meet these new legislative expectations within a
process of true collaboration! These interim policies will become effective July
1, 2026. The new policies include changes to expand benefits, remove
longstanding limitations, and reinforce the commitment to ensure
participants receive the support needed to live the best life possible.

Adopting these new policies as “interim” will allow us (the Program & Families)
to have a practice period implementing the new policies. We will use this
practice period to collect information on their implementation and continue
to collaborate with the Family Advisory Committee to refine the policies and
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inform formal rulemaking to make them more useful to families. Our Team
understands that competent policy development must involve

families because without family involvement policies simply fail to meet the
needs of those we serve.

We will remain committed to listening to families and incorporating your
experiences and feedback as we shape the future of the program together. This
includes the refinement of the newly developed interim rules. We thank you
for your collaboration and commitment to helping us serve you better.

Here's some highlights what the interim policy changes mean for your family:

e Increased flexibility to receive medically necessary and reasonable
benefits based on your family's needs.

e Expanded support for your home and transportation, including
additional housing assistance and broader coverage for specialized
vehicles.

e Greater support for caregivers and families, including expanded
mental health benefits for family members.

e Removal of previous limits on nursing-authorized care hours and other
medically necessary items, such as therapeutic toys.

e Eliminating many spending caps, by removing previous limitations on
care hours and other covered items.

The newly developed interim policies are now available on our new website!
Come check out our website's new look and logo — We look forward to
improving the new website over time. Please give us your feedback on what
you like about the new website and how it can be improved:
www.vabirthinjury.com. We're listening!

We are currently looking at other improvements that families have expressed
interest in moving forward, including the development of a family centered
prepayment vs. reimbursement model, and we are looking hard at finding
pathways to increase compensation for attendant care. You have my personal
commitment that these issues will remain a high priority.
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Our Board of Directors, Family Advisory Committee, and dedicated staff share
a solid commitment to ongoing authentic partnerships. Together, we look
forward to continuing to strengthen the Program with families as the top
priority!

If you have any questions about the new interim policies or want to increase
your participation on the Family Advisory Committee, please reach out to your
Case Specialist, or contact our office directly at (804) 330-2471.

My email address is mswain@vabirthinjury.com, my desk phone is (804) 917-
5797, and my cell phone is (686) 203-8829. Our goal is to collaborate to produce
better services and Program responsiveness.

Thank you for this wonderful opportunity to serve your family. | look forward to
meeting you in the months ahead. Our staff remain committed to improving
our ability to serve families. Together — great things will happen!

Sincerely,

Mark A. Swain
Executive Director
Virginia Birth-Related Neurological Injury Compensation Program
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