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The meeting was called to order at 8:33 AM by Board Chair David Ratz. A quorum of the

Board was present.

Approval of Previous Meeting Minutes

The Board opened discussion to review the minutes from the previous meeting, which had
been distributed in the Board packet. Board members were given an opportunity to ask
questions or request revisions. No substantive revisions were requested.

Cathy Slusher moved to approve the prior meeting minutes as presented. John Gordon
seconded and the motion carried.

Public Access Policy Discussion



The Board reviewed proposed revisions to the Public Access Policy, which had been
included in the Board packet for consideration.

Discussion focused on clarifying several operational elements of the policy, including:

e Alignment with the existing Board Virtual Attendance Policy

e Clarification that presenters who are also Board members may participate under
the virtual attendance framework

e Clarifying authority regarding determination of meeting format (in-person, virtual, or
hybrid)

e Procedures related to public registration for meeting participation

e Clarifying the structure and timing of public comment

e Explicitly allowing the Board to limit, defer, or manage public comment when
necessary for meeting efficiency

e Removing the word “generally” from language stating speakers are allotted three
minutes for public comment to ensure consistency.

A motion was made to approve the Public Access Policy resolution with the discussed
revisions. Cathy Slusher seconded and the motion carried.

Budget Presentation - FY 2026

Stephen Weir, Program Fractional CFO, presented the proposed 2026 Transition Year
Budget. The budget was described as a stabilization and modernization strategy, designed
to strengthen service delivery and address infrastructure gaps while increasing financial
support available to participating families.

Key budget priorities include:

e Increasing family support spending

e Expanding operational capacity

e Modernizing technology and administrative systems
e Improving financial reporting infrastructure.

The proposed budget reflects conservative revenue and investment assumptions. Key
financial projections presented included:

e $35-41 million projected annual spending on families

e Approximately $6.7 million in operational expenditures

e $38 million projected annual assessments

e Investment return assumptions set conservatively at 5.25%.



Board members discussed the relationship between operational spending and program
services. Weir emphasized that investment in infrastructure and technology will allow the
program to operate more efficiently and improve long-term program sustainability.

John Gordon moved to approve the proposed 2026 Program Budget. Jay Moon seconded
and the motion carried.

Financial Audit Presentation (2022-2024)

BDO representative LaShaun King presented the status of the Program’s 2022, 2023, and
2024 financial audits. The auditors reported that all three audit years are expected to
receive unmodified opinions, pending final receipt of the legal representation letter and
management representation letter.

The presentation included a summary of audit adjustments identified during the audit
process. One significant adjustment involved aligning financial statements with updated
actuarial projections regarding long-term program liabilities.

An adjustment of approximately $68.7 million was recorded to ensure that the liability
estimate accurately reflected projected long-term obligations of the program, including
future claims projections. The auditors explained that this adjustment reflects actuarial
modeling and does not represent a newly incurred expense but rather an updated estimate
of the program’s long-term liability.

The Board also discussed recovery related to the prior fraud case involving former CFO
John Raines, including:

e Restitution recovery is uncertain and expected to be limited

e Approximately $33,000 in payments is anticipated in the near term

e The program holds a lien on the individual’s property, which may allow recovery if
the property is sold.

John Gordon moved to approve and accept the 2022, 2023, and 2024 audited financial
statements and Joel Dillon seconded. The motion carried unanimously.

Program Assessment and Leadership Update

Alan Abramowitz, Interim Executive Director, provided an overview of the current program
assessment and operational priorities. Abramowitz shared that his initial focus has been
on understanding the program from the perspective of participating families and staff,
noting that staff demonstrated a strong commitment to supporting families and expressed



enthusiasm about expanding opportunities for more direct interaction with families when
appropriate.

Abramowitz discussed the role of case management within the Program and the
importance of maintaining clear boundaries between case management and other
operational functions. It was noted that while strong interpersonal skills are valuable, the
effectiveness of case management is primarily measured by the ability to appropriately
match services and resources to the needs of families.

Abramowitz reported that the first meeting of the Family Advisory Committee had taken
place and noted that family feedback provides valuable insight into how Program policies
and services are experienced. He emphasized that expanding structured opportunities for
family input remains an important component of maintaining a family-centered approach..

Finally, Abramowitz provided an update regarding the Program’s biweekly “Bridge” calls, an
informal meeting space where family members may participate to ask questions and raise
concerns. He noted that the Bridge has become a valuable mechanism for identifying
recurring questions, gathering feedback directly from families, and surfacing issues that
may require follow-up or clarification. Staff use the information gathered during these
sessions to provide formal updates and responses in subsequent meetings.

Shelby Boughner, Chief of Staff, emphasized a commitment to evolving the program toward
a family-centered service and decision-making model, with a strong focus on transparency,
trauma-informed care, and direct engagement with families. This structured initiative and
policy development framework was designed to ensure that program improvements remain
grounded in the experiences and needs of the families the Program serves.

The new process begins with identifying and defining a problem, with families and the
broader community able to surface ideas and concerns during the initial ideation stage. As
proposals are developed, they include analysis of legal, financial, operational, and risk
considerations. Proposals, including drafted policies, are reviewed by the Family Advisory
Committee, providing families a formal opportunity to offer feedback and shape potential
solutions before policies are finalized.

Boughner emphasized that this structure ensures that families have meaningful input both
at the beginning of the process and again during the review and feedback stage, creating
multiple checkpoints for family perspective before initiatives move forward.

Tammy Ratliff, Case Management Manager, provided an update on the expansion of the
program’s case management model. Two licensed social workers will soon join the
program to strengthen family support services. These individuals bring experience in both
clinical and community-based settings. Ratliff explained that the goal is to ensure that



every participating family has a designated case manager who serves as their primary point
of contact within the program.

The updated model aims to:

e Improve communication with families

e Provide clearer navigation of program resources

e Build stronger long-term relationships between families and program staff
e Improve responsiveness during periods of family need or crisis.

John Mathews, Program Records Retention and FOIA Officer, provided a detailed update on
the records management modernization project. The program currently maintains
approximately 1,200 boxes of historical records dating back to 1987, when the program
was first established. Many of these records are currently stored offsite and require
cataloging to determine proper retention schedules under the Virginia Public Records Act.

The broader goal of the projectis to:

e Reduce administrative burden

e Improve access to records for staff

e Reduce FOIA response complexity

e Ensure long-term compliance with public records requirements

The project timeline is currently estimated at approximately four months. Leadership noted
that the ongoing records modernization and digitization effort is expected to significantly
improve the efficiency of responding to FOIA requests.

Public Comment

Marissa Goldsmith, parent of participant, thanked the Board for taking steps to strengthen
procurement compliance, including hiring a part-time procurement officer. Goldsmith also
suggested that the Board consider expanding participation in the Audit Committee to
include qualified non-board participants, noting that the bylaws allow for such
participation. She further stated that as the program continues to increase transparency,
the number of FOIA requests submitted may decline.

Public comment was then closed.

Closed Session

Chair Ratz motioned for the Board to enter closed session pursuant to the Virginia Freedom
of Information Act for discussion of matters permitted under §2.2-3712 of the Code of



Virginia. The motion was seconded and carried unanimously.

Certification

Upon returning to open session, the Board certified that only matters permitted under the
Virginia Freedom of Information Act were discussed during the closed meeting.

Board members individually affirmed their certification.

During closed session, the Board of Directors approved and adopted the Executive Director
job description as the official description of the role and responsibilities of the Executive
Director of the Virginia Birth-Related Neurological Injury Compensation Program.

Additionally, a motion was made to continue discussion of appeal for B-16-06 to the next
Board meeting. The motion was seconded and carried unanimously.

Adjournment

Cathy Slusher moved to adjourn the meeting at 12:11 p.m. The motion was seconded and
carried unanimously.



