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A Message from the Director
When I came to Virginia to lead this program, my first priority was simple: to listen to
families and make sure the program is working the way it was meant to work. On my very
first day, I went through the intake process myself as if I were a family member, so I could
understand the families experience from the start.

When this program was created in the late 1980s, it had a clear purpose. It was designed
to help families care for their children who qualify for the program for their entire lifetime,
while also ending certain medical malpractice lawsuits for doctors, midwives, hospitals,
and insurance companies in situations covered by state law. In short, the program was
meant to work for everyone, but most importantly, to give children and their families long-
term support.

One of the most unique things about this program is that it is not funded by taxpayer
dollars. Instead, doctors, midwives, hospitals, and insurance companies pay into the fund
so there is enough money to support children for their entire lives. The program must work
in partnership with families while also protecting the long-term stability of the fund.

That is why listening matters so much. We cannot improve the program without knowing
our families, hearing what is working, understanding what is not, and being honest about
where change is needed. I am especially excited about the Family Advisory Committee
(FAC), made up of families who volunteered to help guide the program going forward. This
group will help raise issues, review policies, and make sure family voices are an integral
part of our process in decision making. We will also continue sharing information with all
families and asking for continuous feedback.

My commitment is simple: to listen, to learn, and to work with families to make sure this
program stays true to its original purpose—supporting children and families for a lifetime.
Listening carefully and fully is how real understanding happens, and it is how I intend to
lead this program.

Alan Abramowitz



Introducing the Family Advisory Committee
The Virginia Birth Injury Fund is pleased to announce the members of its first Family
Advisory Committee. The Committee will provide a direct line of communication to the
organization, providing their unique perspectives, experiences, and ideas with the
organization's leadership. The partnership between the committee and leadership will
guide decisions, improve services and processes, and ensure that family voices are heard
and valued. We are grateful to those who are volunteering their time.
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Reducing Delays for Routine Medical Needs
To make access to care faster and easier for families, the Program is proposing a policy
that allows its licensed nurse to approve routine, well-established medical items when
sufficient medical documentation is already on file.

In many cases, families are currently required to return to a physician for paperwork that
simply restates information the Program already has. This policy is designed to eliminate
those unnecessary steps, reducing delays, costs, and administrative burden, while fully
maintaining all legal and regulatory safeguards.

Under this approach, the Program nurse may approve routine or replacement items that
are consistent with an existing physician-directed plan of care, such as common medical
supplies, replacement equipment, safety supports, and therapy-related items. Physician
orders or letters of medical necessity will still be required whenever state regulations or
program rules mandate them, and any request involving clinical uncertainty, significant
cost, or new interventions will continue to be referred to a physician for review.

All approvals will be clearly documented in the participant’s record and remain subject to
additional medical review if needed. The goal is simple: speed up access to necessary
supports without compromising clinical standards, oversight, or compliance, using
common sense where additional paperwork does not add medical value.

Read the full policy draft here.

Family Trust & Efficiency Pilot: Advance
Caregiver Payments

The Program is launching a short-term pilot on March 1st to evaluate whether providing
caregiver payments at the beginning of each month, paired with a simplified end-of-month
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confirmation, can reduce administrative burden and improve financial stability for families
while maintaining all legal, regulatory, and fiscal safeguards. For more information
regarding justification, read here.

Under the pilot, eligible parents who provide continuous 24 hour or predictable care that
has already been authorized as medically necessary will receive caregiver payments at
the beginning of each month. At the end of the month, families will submit a brief digital
attestation confirming that authorized care was provided. All payments remain fully subject
to reconciliation, adjustment, or recoupment, just as they are today.

Importantly, this pilot only changes payment timing. It does not alter eligibility, medical-
necessity standards, authorized hours, payment rates, documentation requirements, or
payer-of-last-resort rules.

The pilot responds to a long-standing concern raised by families: reimbursement-based
payments require parents to front the cost of known, recurring care, creating avoidable
financial strain. For stable, pre-authorized caregiving arrangements, advance payment
with reconciliation may better align administration with the Program’s purpose while
preserving accountability.

Throughout the pilot, the Program will closely evaluate family experience, administrative
efficiency, fiscal integrity, and compliance to determine whether this approach should be
refined, expanded, or discontinued.

Read the full policy draft here.

Community Feedback
We recently invited families to share honest feedback about their experiences with the
Virginia Birth Injury Fund (VBIF). Twenty-one families participated in this initial survey, and
their responses provided valuable insight into what is working and where meaningful
improvements are needed. This feedback will inform how we will make changes to
improve the program for our families.

Overall Experience & Communication: Many families reported mixed experiences with
the program. While some families described positive interactions, responses showed
inconsistency in overall satisfaction and communication. Several families noted that while
individual staff members can be responsive, communication is not always timely or clear,
and requests or reimbursements can sometimes feel difficult to track or resolve. Families
expressed a strong desire for clearer, more proactive communication about benefits,
processes, and expectations.

Understanding the Program: Most respondents indicated that they do not or only
somewhat understand what the program can and cannot provide to families. This
highlights a need for clearer explanations, earlier education, and more transparent
guidance—especially around major benefits, eligibility changes, and transitions such as
when a child turns 18.

Community & Peer Support: Families strongly valued the idea of connecting with other
VBIF families. Many respondents expressed interest in peer connection opportunities, and
some indicated willingness to serve as family mentors to support newer families when
they feel emotionally and practically able to do so.

The full survey will be available on the website soon.

Are you joining us on the next Bridge Family Call?
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LOCATION
Zoom

 
DATE AND TIME
02/13/26 2:00pm - 02/13/26 3:00pm US/Eastern

 
https://us06web.zoom.us/launch/edl?muid=37d2135a-6c63-4f5f-ad3d-d690f647ad33

I'll Be There!

Maybe

I Can't Make It
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