
Virginia Birth- Related Neurological Injury Compensation Program 

Program Board of Directors Meeting Minutes 

December 22, 2025 

 

Attendees: 

David Ratz, Esq., Chair 

M. Cathy Slusher, M.D. 

Jeremy Greenfield 

Kevin Logan, Esq.   

James B. Moon  

John Gordon, CPA 

Joel Dillon, Vice Chair 

 

Also Present: 

Carla Collins, Chief Program Officer 

Shelby Boughner, Senior Director of Business Services 

Adonica Baine, Esq., Office of the Attorney General 

Calvin Brown, Esq., Office of the Attorney General 

 

Call to Order 

Chairman David Ratz called the special meeting to order at 9:07 a.m. 

 

Introduction of Participants 

All board members present introduced themselves.  

 

Board Elections: 

Chairman Ratz proposed that due to the irregular timing to keep current electees until July 
1, 2026. The Board will conduct a formal election at the July Board meeting.  

The Motion was voted upon and passed unanimously. 



 

Closed Session 

Chairman Ratz motioned to move the Board of Directors for the Virginia Birth Related 
Neurological Injury Compensation Fund go into closed session at 9:13 a.m. for the 
following reasons: 

1. Discussion, consideration, or interviews of prospective candidates for employment; 
the assignment, appointment, promotion, performance, salary, discipline, 
termination and resignation of specific employees, the subject of which are the 
performance of specific current Program employees and resulting Board action, and 
interviews of individuals for executive management positions and discussions with 
individuals about executive management positions pursuant to the Personnel 
Exemption of Va. Code § 2.2-3711(A)(1); and 

2. To consult with legal counsel pertaining to actual or probable litigation, where such 
consultation would adversely affect the negotiating or litigating posture of the public 
body, the subject of which are pending claims and pending cases against and in 
favor of the Virginia Birth Related Neurological Injury Compensation Fund, pursuant 
to the Legal Counsel Consultation Exemption of Va. Code § 2.2-3711(A)(7); and 

3. Consultation with legal counsel employed or retained by a public body regarding 
specific legal matters requiring the provision of legal advice by such counsel, the 
subject of which are pending claims and pending cases against and in favor of the 
Virginia Birth Related Neurological Injury Compensation Fund, pursuant to the Legal 
Counsel Consultation Exemption of Va. Code § 2.2-3711(A)(8). 

Chairman Ratz motioned to come out of closed session, which was seconded and carried 
unanimously. A roll call was made for certification of the closed meeting which all present 
Board members certified. The Board reconvened into open session at 1:06 p.m.  
In open session three resolutions were made: 
 

• To retain outside legal counsel, McGuire Woods, for threatening and/or pending 
litigation.  

• To approve payment of attorney fees and costs in the matter of B-22-06, as 
recommended by legal counsel.  

• To instruct the Executive Director, Dawn McCoy, to suspend further action on hiring 
a Chief Financial Officer until all candidate references have been contacted by HR.  

 
Each resolution was motioned, seconded and carried unanimously. 
 
Adjournment  

Chairman Ratz moved to adjourn the meeting at 1:07 p.m., and it was seconded by Board 
Member Cathy Slusher. The Motion was voted upon and passed unanimously.  


