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October 22, 2024 
 
 
 
Board of Directors 
Virginia Birth-Related Neurological Injury 
   Compensation Program 
Richmond, Virginia 
 
 
We are pleased to present this report related to our audit of the financial statements of the Virginia Birth-
Related Neurological Injury Compensation Program (the “Program”) for the year ended December 31, 
2020. This report summarizes certain matters required by professional standards to be communicated to 
you in your oversight responsibility for the Program’s financial reporting process. 
 
This report is intended solely for the information and use of the Board of Directors and management, and 
is not intended to be, and should not be, used by anyone other than these specified parties. It will be our 
pleasure to respond to any questions you have about this report. We appreciate the opportunity to 
continue to be of service to the Program. 
 

 
YOUNT, HYDE & BARBOUR, P.C. 
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Required Communications 

Auditing standards generally accepted in the United States of America (AU-C 260, The Auditor’s 
Communication With Those Charged With Governance) require the auditor to promote effective two-way 
communication between the auditor and those charged with governance. Consistent with this requirement, 
the following summarizes our responsibilities regarding the financial statement audit as well as 
observations arising from our audit that are significant and relevant to your responsibility to oversee the 
financial and related compliance reporting process. 
 

Area  Comments 
   

Our Responsibilities 
With Regard to the 
Financial Statement 
Audit 

 Our responsibilities under auditing standards generally accepted in the 
United States of America and Government Auditing Standards issued by 
the Comptroller General of the United States have been described to you in 
our arrangement letter dated January 3, 2022. Our audit of the financial 
statements does not relieve management or those charged with governance 
of their responsibilities, which are also described in that letter. 

Overview of the Planned 
Scope and Timing of the 
Financial Statement 
Audit 

 We have issued a separate communication dated January 3, 2022 regarding 
the planned scope and timing of our audit and identified significant risks. 

Accounting Policies and 
Practices 

 Preferability of Accounting Policies and Practices 

Under generally accepted accounting principles, in certain circumstances, 
management may select among alternative accounting practices. In our 
view, in such circumstances, management has selected the preferable 
accounting practice. 
 
Adoption of, or Change in, Accounting Policies 

Management has the ultimate responsibility for the appropriateness of the 
accounting policies used by the Program. The Program did not adopt any 
significant new accounting policies, nor have there been any changes in 
existing significant accounting policies during the current period. 
 
Significant Accounting Policies 

We did not identify any significant accounting policies in controversial or 
emerging areas for which there is a lack of authoritative guidance or 
consensus. 
 

  Significant Unusual Transactions 

We did not identify any significant unusual transactions. 
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Area  Comments 
   

Accounting Policies and 
Practices (continued) 

 
 
 
 
 
 
Audit Adjustments 

 Management’s Judgments and Accounting Estimates 

There are two significant accounting estimates included in the financial 
statements: 

 Deferred claims payable 

 Fair value of investments 
 
Audit adjustments, other than those that are clearly trivial, proposed by us 
and recorded by the Program are shown in the attached list. 

Uncorrected 
Misstatements 

 We are not aware of any uncorrected misstatements other than 
misstatements that are clearly trivial.   

Departure from the 
Auditor’s Standard 
Report 

 The financial statements of the Program include required supplementary 
information (RSI). The RSI is the responsibility of management; RSI is 
required by GASB. We have applied limited procedures but express no 
opinion on the RSI. In light of this, we plan to include an other matters 
paragraph in the auditor’s report. Below is a draft of the paragraph to be 
included in the auditor’s report. 
 
Other Matters 
 
Required Supplementary Information 

Accounting principles generally accepted in the United States of America require 
that the Claims Development Information on page 14 be presented to supplement 
the financial statements. Such information, although not a part of the financial 
statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the financial 
statements in an appropriate operational, economic, or historical context. We 
have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the financial 
statements, and other knowledge we obtained during our audit of the financial 
statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 
 
Management has omitted the Management's Discussion and Analysis that 
accounting principles generally accepted in the United States of America requires 
to be presented to supplement the financial statements. Such missing information, 
although not a part of the financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the financial statements in an appropriate operational, 
economic, or historical context. Our opinion on the financial statements is not 
affected by this missing information.  
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Area  Comments 
   

Disagreements with 
Management 

 We encountered no disagreements with management over the application 
of significant accounting principles, the basis for management’s judgments 
on any significant matters, the scope of the audit, or significant disclosures 
to be included in the financial statements. 

Consultations with Other 
Accountants 

 We are not aware of any consultations management had with other 
accountants about accounting or auditing matters. 

Significant Issues 
Discussed with 
Management 

 No significant issues arising from the audit were discussed with or the 
subject of correspondence with management. 
 

Significant Difficulties 
Encountered in 
Performing the Audit 

 The following is a description of significant difficulties we encountered 
relative to the availability of sufficient, appropriate audit evidence and in 
dealing with management during the audit of the financial statements as of 
and for the year ended December 31, 2020. 
 
The completion of our audit was delayed because certain reconciliations 
and supporting documentation was not provided by management in a 
timely manner. 

Difficult or Contentious 
Matters That Required 
Consultation 

 We did not encounter any significant and difficult or contentious matters 
that required consultation outside the engagement team. 

Shared Responsibilities 
for Independence 
 

 Independence is a joint responsibility and is managed most effectively 
when management, audit committees (or their equivalents), and audit firms 
work together in considering compliance with American Institute of 
Certified Public Accountants (AICPA) and Government Accountability 
Office (GAO) independence rules. For YHB to fulfill its professional 
responsibility to maintain and monitor independence, management, the 
Program, and YHB each play an important role. 
 
Our Responsibilities 

 AICPA and GAO rules require independence both of mind and in 
appearance when providing audit and other attestation services. YHB 
is to ensure that the AICPA and GAO’s General Requirements for 
performing non-attest services are adhered to and included in all letters 
of engagement. 

 Maintain a system of quality management over compliance with 
independence rules and firm policies. 
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Area  Comments 
   

Shared Responsibilities 
for Independence 
(continued) 
 

 The Program’s Responsibilities 

 Timely inform YHB, before the effective date of transactions or other 
business changes, of the following: 

- New affiliates, directors, or officers. 

- Changes in the organizational structure or the reporting entity 
impacting affiliates such as subsidiaries, partnerships, related 
entities, investments, joint ventures, component units, or 
jointly governed organizations. 

 Provide necessary affiliate information such as new or updated 
structure charts, as well as financial information required to perform 
materiality calculations needed for making affiliate determinations. 

 Understand and conclude on the permissibility, prior to the 
Organization and its affiliates, officers, directors, or persons in a 
decision-making capacity, engaging in business relationships with 
YHB. 

 Not entering into arrangements of nonaudit services resulting in YHB 
being involved in making management decisions on behalf of the 
Organization.  

 Not entering into relationships resulting in close family members of 
YHB covered persons, temporarily or permanently acting as an officer, 
director, or person in an accounting, financial reporting or compliance 
oversight role at the Organization. 
 

Internal Control Matters  We have separately communicated significant deficiencies in internal 
control over financial reporting identified during our audit of the financial 
statements, as required by Government Auditing Standards. 

Significant Written 
Communications 
Between Management 
and Our Firm 

 Copies of certain written communications between our firm and the 
management of the Program, including the draft representation letter to be 
provided to us by management, are attached. 

   

 



Number Date Name Account No Reference Debit Credit Net Income Chg

1 12/31/2020 Claims Reserves 2400 GF01 -24,400,000.00

1 12/31/2020 Increase-Estim Claims Reserve 9030 GF01 24,400,000.00

To adjust the unpaid claims

reserve for 2020 actuary report

24,400,000.00 -24,400,000.00 (24,400,000.00)

2 12/31/2020 Unrestricted Net Assets 3000 GF01 17,341.00

2 12/31/2020 Miscellaneous 5100 GF01 -17,341.00

To agree equity to PY F/S

17,341.00 -17,341.00 17,341.00

3 12/31/2020 Investments - Real Estate 1704 GF01 5103 204,410.00

3 12/31/2020 LCM adjustment to Real Estate 4100.02 GF01 5103 -204,410.00

To adjust real estate investments

to fair value at year end.

204,410.00 -204,410.00 204,410.00

4 12/31/2020 Unrealized Gain/Loss 4205 GF01 5108 -12,549,849.00

4 12/31/2020 Bespoke Private Stgy 2018Mkt Va 1452.MV GF01 5108 5,627,451.00

4 12/31/2020 GSO Credit Alpha Fund Mkt Value 1454.MV GF01 5108 574,918.00

4 12/31/2020 Lingerfelt Commonwth Val. MV 1455.MV GF01 5108 107,337.00

4 12/31/2020 6.MV  Blackstone Private Pnr Mkt Val 1456.MV GF01 5108 347,895.00

4 12/31/2020 Bespoke Private Stgy 2019 Cst 1457.CS GF01 5108 2,498,696.00

4 12/31/2020 Monroe Capital Pvt Cr Mkt Value 1460.MV GF01 5108 91,230.00

4 12/31/2020 Crown Secondaries Spec Opp MV 1462.MV GF01 5108 754,423.00

4 12/31/2020 Bespoke Private Strgy 2020 CS 1464.CS GF01 5108 2,547,899.00

To true up NETA investment

accounts based on statements received from

Suntrust

12,549,849.00 -12,549,849.00 12,549,849.00

5 12/31/2020 *Accounts Payable 2000 GF01 -105,718.00

5 12/31/2020 Computer Services 5004 GF01 3,810.00

5 12/31/2020 Dues & Subscriptions 5005 GF01 45.00

5 12/31/2020 Office Supplies 5010 GF01 395.00

5 12/31/2020 Telephone 5016 GF01 360.00

5 12/31/2020 Board Expenses 5602 GF01 461.00

5 12/31/2020 Accounting 5189.01 GF01 43,650.00

5 12/31/2020 Consulting 5189.05 GF01 56,547.00

5 12/31/2020 Printing 5189.09 GF01 450.00

PBC - To record admin accounts

payable

2020

105,718.00 -105,718.00 (105,718.00)



6 12/31/2020 *Accounts Payable 2000 GF01 -1,246,147.00

6 12/31/2020 Incidentals 9000 GF01 72,917.00

6 12/31/2020 Physician 9001 GF01 8,712.00

6 12/31/2020 Medical Review 9008 GF01 57,555.00

6 12/31/2020 Prescriptions & Medication 9010 GF01 9,454.00

6 12/31/2020 Therapeutic Toys 9012 GF01 1,550.00

6 12/31/2020 Computer Equipment / Technology 9019 GF01 316.00

6 12/31/2020 Medical Transportation 9021 GF01 139.00

6 12/31/2020 Nursing/home care -Agency 9002.01 GF01 233,910.00

6 12/31/2020 Nursing Homecare - Employee 9002.02 GF01 102,829.00

6 12/31/2020 Nursing/Homecare - Family 9002.03 GF01 550,641.00

6 12/31/2020 Traditional Therapy 9003.01 GF01 28,971.00

6 12/31/2020 Experimental Therapy 9003.03 GF01 2,782.00

6 12/31/2020 Medical Equipment-Purchase 9004.01 GF01 24,879.00

6 12/31/2020 Med Equip Repair 9004.02 GF01 1,799.00

6 12/31/2020 Personal Property Tax-Vans 9005.03 GF01 1,778.00

6 12/31/2020 Legal fees 9007.02 GF01 88,880.00

6 12/31/2020 Auto Insurance 9009.01 GF01 4,394.00

6 12/31/2020 Health Insurance 9009.02 GF01 15,355.00

6 12/31/2020 Mileage Reimbursement 9011.01 GF01 7,599.00

6 12/31/2020 Lodging, meals, tolls, parking 9011.02 GF01 2,247.00

6 12/31/2020 ER/Outpatient 9015.01 GF01 20,257.00

6 12/31/2020 Inpatient 9015.02 GF01 991.00

6 12/31/2020 Attendant care 9016.02 GF01 8,192.00

PBC - To record claimant exp.

accounts

payable 2020

7 12/31/2020 STIF & Money Market Fund 100.02 GF01 8133 2,339,996.00

7 12/31/2020 Vanguard LC Index Cost 1401.MV GF01 8133 -2,339,996.00

To reclassify cash from

investments per Harvest analysis

2,339,996.00 -2,339,996.00 0.00

8 12/31/2020 *Accounts Payable 2000 GF01 -23,496.01

8 12/31/2020 Miscellaneous 5100 GF01 1,163.95

8 12/31/2020 Miscellaneous 5100 GF01 17,341.00

8 12/31/2020 Incidentals 9000 GF01 375.47

8 12/31/2020 Physician 9001 GF01 158.24

8 12/31/2020 Medical Equipment-Purchase 9004.01 GF01 4,457.35

PBC - To post additional

adjustment per review of client final TB

23,496.01 -23,496.01 (23,496.01)

38,546,961.01 -38,546,961.01 (13,003,761.01)



 

 

 

 
 
 
 
To the Audit Committee and Management 
Virginia Birth-Related Neurological Injury Compensation Program 
Richmond, Virginia 
 
 
In planning and performing our audit of the statement of financial position of Virginia Birth-Related 
Neurological Injury Compensation Program (the “Program”) as of and for the year ended December 31, 
2020, in accordance with auditing standards generally accepted in the United States of America, we 
considered the Program’s internal control over financial reporting (internal control) as a basis for 
designing our auditing procedures that are appropriate in the circumstances for the purpose of expressing 
our opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Program’s internal control.  Accordingly, we do not express an opinion on the 
effectiveness of the Program’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis.  A deficiency in design exists when (a) a control 
necessary to meet the control objective is missing, or (b) an existing control is not properly designed so 
that, even if the control operates as designed, the control objective would not be met. A deficiency in 
operation exists when a properly designed control does not operate as designed or when the person 
performing the control does not possess the necessary authority or competence to perform the control 
effectively. 
 
A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there 
is a reasonable possibility that a material misstatement of the entity’s financial statements will not be 
prevented, or detected and corrected, on a timely basis.  
 
A significant deficiency is a deficiency, or combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the following deficiencies in the Program’s internal control to be significant 
deficiencies:  
 
Accounting Limitations 

As is common in small organizations, the Program’s accounting department currently does not prepare its 
financial statements, complete with notes, in accordance with accounting principles generally accepted in 
the United States of America. Accordingly, the Program is unable to, and has not established internal 
controls over the preparation of financial statements. 
 
We are required to report this deficiency. The standards do not provide exceptions to reporting 
deficiencies that are adequately mitigated with non-audit services rendered by the auditor or deficiencies 
for which the remedy would be cost prohibitive. Because prudent management requires that the potential 
benefit from an internal control must exceed its cost, it may not be practical to correct all the deficiencies 
an auditor reports.  Accordingly, you may decide that curing the deficiency described above would not be 
cost effective and take no action. 
 



To the Audit Committee and Management 
Virginia Birth-Related Neurological Injury Compensation Program 
Page 2 
 

 

Account Reconciliations 

We recommend bank reconciliations be performed and reviewed within one month of the bank statement 
date and that they be performed by someone not otherwise involved in the cash receipts and disbursement 
process. 
 
In addition, we noted certain accounts including real estate investments and depreciation expense on 
capital assets were not reconciled prior to the audit. We recommend management perform a reconciliation 
of all accounts as part of year-end close.  
 
Annual Budget Oversight 

It was noted during the audit that an annual budget was not prepared for the Program. We recommend 
that an annual budget process be implemented which would include approval by the Board of Directors. 
The format of the budget should closely match that of the financial statements and include all financial 
activity. This will allow for useful comparisons between budgeted and actual financial information as 
well as enable more meaningful analysis of budget variances. 
 
Review and Approval of Journal Entries 

It was noted that there is not a consistent, formal procedure for the approval of journal entries by an 
individual other than the preparer. We recommend that a member of management, who is not involved in 
the preparation or posting of journal entries, review each entry posted and document this review through a 
process such as a signature or initial on the entry. 
 
Following are descriptions of other identified deficiencies in internal control that we determined did not 
constitute significant deficiencies or material weaknesses: 
 
Review of Claim Expenses Paid by Benefit Administrator 

It was noted that claim expenses paid by the Program’s outsourced benefit administrator are not formally 
reviewed or approved by management. We recommend the Program develop a process to review these 
payments to ensure that they are accurate and reasonable Program expenses. 
 
This letter is intended solely for the information and use of Management, the Board of Directors and 
Audit Committee of the Program and is not intended to be and should not be used by anyone other than 
these specified parties.   
 
 

 
Winchester, Virginia 
October 22, 2024 
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